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Online
learning
set to soar

Author reveals
what’s about
to disrupt class

Dennis Pierce
Managing Editor

If Harvard Business School's Clayton
Christensen is right, half of all instruction
will take place online within the next 10
years—and schools had better get into the
online-learning market or risk losing their
students to other providers.

Christensen was at the American
Association of School Administrators
conference in San Francisco Feb. 19 to
discuss his book Disrupring Cluss. which
looks at why schools have struggled to

For more online-learning
coverage, see ou
yecial Report on page 21.
improve through the lens of “disruptive
innovation.”

Disruptive innovation 1s the business
idea that. every so often, a new innova-
tion comes along that completely changes
the marketplace. knocking the old mar-
ket leaders from their perch and giving
Tise {0 NEw ones.

Disruptive innovations transform
products or services into something so
sitiple that anyone can use them, cre-
ating what Christensen called “asym-
metric competition.”

Because they take advantage of these
radical innovations, new entrants to the
marketplace are essentially competing
against “non-consumption” —that is,
they re getting customers who didn’t
exist in that market before —while the
innovation continues to improve

Onee the new innovation has matured,
these companies are in a great position to
compete with the established market
leaders. Christensen said —and therefore
they nearly always win

To illustrate this idea, Christensen
brought up the example of the personal
computer in the 1980s. At the lime, main-
frame computer manufacturers such as
IBM, Wang. and Digital Equipment
Corp.—which made a smaller mainframe
catled the “mini-computer” — were the
clear market leaders.

When Digital was thriving, people at-
tributed its success to sound management
practices—and when the company sud
denly collapsed in the 1990s, some of
these same people attributed its collapse
to poor management, Christensen said

See Online learning, page 34

Ten years after the massacre at Columbine High School in Littieton, Colo.,
claimed the lives of 15 people, eSchool News columnist Nora Carr reflects on
the lessons that tragedy taught us in crisis communications —zoo paga 41.
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Analysis: Obama takes
on powerful ed interests

President outlines key 21st-century reforms

From eSchool News staff reports

In recent wecks. President Barack
Obama has taken on teachers’ unions over
merit pay and private lenders over the sta-
bility of college loans — moves that show he
isn't afraid to ruffle some feathers as he
pushes an agenda that aims to steer educa-
tion well nto the 21st century.

In a speech before the Hispanic Chamber
of Cominerce March 10. Obama called for
better early childhood education programs,
tougher teaching standards. and more pay
for exemplary educators. as well as incen-
tives for desperately needed math and sci-
ence teachers.

Two weeks earlier. Obama released a
proposed budget outline for fiscal year
2010 that makes college affordability a key
focal point, and he challenged every
American to commit to at least one year of
college or career training. He also made
clear his intent to shift college lending from
the private to the public sector.

Joe Nathan, a senior fellow at the
University of Minnesota and director of
the Center for School Change, said Obama
has been able to rally support from many

corners of the education community by large-
ly ditching ideology

“One of the things the president has done
is quite skillfully pick ideas from different
parts of the school-reform community,” said
Nathan. who served on President George H.W.
Bush’s educational advisory commitiee. “One
thing you can really see is he tries to bring peo-
ple together. It's a classic approach a com-
munity organizer takes ... and I'm very hope
ful that approach will make sense.”

In his March 10 speech. Obama stressed
the danger in letting U S. education fall be-
hind, saying the nation’s place as a global
economic leader will be put at risk if the

See Obama, page 36

Whiteboard Face-off:

We compare the top solutions

April 2009

Stimulus
funds
coming
this month

Here’s how the money
will be distributed

Dennis Pierce
Managing Editor

School districts should begin receiving bil-
lions of doliars in stimulus funding this
month—including millions of extra dollars
for educational technology — and adminis
trators are advised to “spend carefully™ and
keep detailed records of their expenditures.
the American Assocration of School
Administrators (AASA) says.

As part of a weekly series of webinars on
the stimulus package and its implications
for schools, AASA Associate Executive
Director Bruce Hunter last month described
the three kinds of stimulus funding for edu-
cation and revealed new insights from the
federal Education Department (ED) about
how the money will be disbursed.

The first pool of money is for established
formulas such as Title I. the Individuals with
Disabilities Education Act (IDEA). and the
Enhancing Education Through Technology
(EETT) program. Hunter said federal offi-
cials would release the first half of these funds
to state education departments by the end of
March. and school systems should see this
money by the end of April.

For IDEA, this first installment will total
nearly $6 billion, and districts will qualify
based on their eligibility for IDEA funding in
fiscal year 2008. The second round of IDEA
stimulus funding will be released to states
Oct. |, and schools are obligated to spend all
the money by Sept. 10.2010.

For Title 1. the first installment of stimu-
lus funding will be $5 billion. To get the sec-
ond half of the money. however. states will
have to submit a report showing how this first
haif was used.

“You will have new record-keeping and
reporting requirements along with the new
money,” Hunter told webinar participants.
advising them to spend the money wisely.

“They want this [process] to be as trans-
parent as they can make it.” he said of feder-
al officials.

See Stimulus, page 36
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